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With You Today
Chris has provided leadership and guidance in the areas of 
strategy, brand, marketing, digital, and change 
management to hospitals and health systems across the 
country for more than 20 years. Chris is an award-winning 
author of six books, including Joe Public Doesn’t Care 
About Your Hospital, which became a field guide for driving 
transformation in hospital marketing departments across 
the country. 

He is a frequent keynote speaker and featured presenter 
on healthcare marketing and branding topics. Before 
joining ReviveHealth, Chris was the owner and lead 
strategist of Interval, a Minneapolis-based healthcare 
marketing firm he founded in 1995.
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Today’s presentation



The long runway of 
consumerism



The new 
competition is 
here



The impact
of COVID-19



The point has repeatedly been made that consumers are not just 

comparing your health system brand to other health systems, they 

are comparing it to Uber, Amazon and Starbucks. 

If that’s true, then why are health systems still building the same 

old health system brands? 

“ “ 



It’s time for a 
Post Health System Brand…



Brand positioning 
models

+ Brand as product differentiation

+ Brand as organization 
differentiation

+ Brand as personality
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Three Tenets of a 
Post Health System Brand

More 
Connections

Deeper 
Connections

Long Term vs. 
Short Term



Living 
Moments

Thinking 
Moments

Solving 
Moments

Consumer Relevance



Consumer Relevance
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The Long & Short of It



The Long and the Short

Run site-specific and 
service-line oriented 

marketing alongside your 
branding efforts (and don’t 

worry about connecting 
them creatively!)

Implicit Connection

While not promoting sites 
or services explicitly, a 

personality brand position 
will ultimately connect 
those in need with your 

services. 

Overall Brand Lift

A broader brand with deeper 
emotional connection will help 

drive patient activity for all 
services. 

How will a PHSB support site-specific 
and service-line marketing?



Secrets of Success1 Your brand must already be 
recognized for clinical and/or service 
excellence. 



Secrets of Success2 Evaluate the readiness of C-suite 
and physician leadership. 



Secrets of Success3 Be prepared to fail the logo test. 



Secrets of Success4 Know the difference between a Post 
Health System Brand and a lifestyle
brand. 



In the face of growing consumerism, increased and new competition, and seismic 
shifts in our industry, health systems have the opportunity to leverage brand in a 
new and powerful way. Now you know what a Post Health System Brand is and why 
it can lift your organization above the competition and possibly to iconic brand 
status. The question now isn’t why should you pursue a Post Health System Brand. 

It’s why not. 

Final thoughts



…and maybe it shouldn’t be.

“The vast majority of health systems 
have built product- or organization-
focused brands — promotional brands. 
Developing a Post Health System Brand 
simply means moving beyond a 
promotional focus to a personality 
brand, centering your brand on your 
audience in a meaningful way.” 

It’s creating a brand that’s not focused 
on you, it’s focused on them. 

Download “The Case for Building a Post Health 
System Brand” paper. 

https://go.thinkrevivehealth.com/post-health-system-brand


Questions?


