
How Next-Gen 
Mobile Apps are True 
Digital Front Doors 
for Health Systems



Great to connect with you. 
We are DeliverHealth. 
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About Us

DeliverHealth is a healthcare software & services company that came together in 2021 with a set 
of interconnected solutions that improve customer’s capabilities to solve systemic issues.

2000+ Clients
Health Systems, 

Children’s Hospitals & 
Practices

50+M Patients
Served across the entire 

care continuum

2,000+ Team
Across five countries 
and three continents
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The last 100 years of 
economics taught 
us that price drives 
demand. 

Now it is 
convenience that 
drives it even more.
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Of consumers start their patient journey 
with an online search for information

51%

Consumer demand for convenient digital 
experiences has accelerated

Increased preference for appointment 
scheduling via mobile app since 2018

92% 63%

Of patients will now switch providers for 
one with a better digital experience
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Meet your new competition
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The convenient, comprehensive,  
mobile-first experiences you 
provide are now mission critical. 
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Health systems are investing in digital health
According to a 2021 AMA Research Report:
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are investing in 
enhanced portals 
and mobile apps

77%

60% are investing in new 
digital products

are accelerating 
existing digital 
transformation42%

Digital Health Investment Categories



Where Investments Fall Short

Removing the barriers 
of portals allow for 

higher adoption by by 
patients.

Digital strategies can 
and should stretch 
across the patient 

journey.

Consolidate patient 
access points to keep 

things simple, 
reduces unnecessary 

capitol costs

More apps does not 
create more 

engagement, only 
complicates patient 

journey

Digital Health
= Only Telehealth

Reliance on 
EHR Portals

Disparate Point 
Solutions

Lack of mobile-
first strategy

78% 24% $100M
of consumers feel 

healthcare’s digital 
customer experience 
needs improvement. 

of patients have 
registered for most 

health system portals.

Could be lost each 
year due to a poor 
digital experience.
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Average number of 
patient apps in top US 

Hospitals2

3.8



Creating a Digital Front Door starts with a comprehensive 
understanding of the patient experience. At every step of their 
journey.
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The digital patient 
experience presents 

vast opportunities 
for engagement.  



Content Management

ER / Urgent Care Specific 

Virtual Care

Electronic Health Record

Find a Doctor / Ratings

Health Risk Assessments

Wayfinding / Mapping

Analytics

Valet & Parking

CRM

Remote Patient Monitoring

Wellness / Engagement 
Content

Financial

Scheduling

Chatbots

A rapidly evolving 
marketplace of 
seamless integrations.

And then understanding 
your existing 
technologies (and gaps).
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Meet Gemini from DeliverHealth. 
Orchestrating a true ‘digital front door’ experience for your patients.

Available today as App only, or Apps and Web.
Mobile Applications are native apps.
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Roadmap: 
Three Steps To Build Your 
Digital Front Door

(1)  Get Started    
(2) Scale and Grow          
(3) Demonstrate Value 



Health System Example #1

Portal

Find a Doc -
Ratings

Telehealth

Web Content
Blogs, Classes

HRAs

Health System Example #2

Portal

Telehealth

Health Library
Wayfinding

Find a Doc -
Ratings

Web Content

Scheduling

Get Started By Auditing Your Existing Technologies



Then….Adoption, Scale & Growth
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• Includes your first 
features 

• This is your 
foundation for 
growth 

• This provides the 
platform and 
analogy for your 
organization

• Additional value 
you found through 
the initial launch 
process.

• Incorporating 
more system  
programming. 

• Updating EHR 
components 
quarterly or 
annually

• Updating for iTunes 
and Google Play 
annually

• Ensuring all patient 
touchpoints are in 
line together (from 
app, to web, to 
contact center). 

• Proactive 
automated outreach 
for patients

Lifetime Customer Value

Customer Loyalty. Product Stickiness.

Reviewing transactions and understanding how to drive utilization.

Beginning the measure of down loads and  true user adoption of the product.

App MVP

Enhancements

Routine 
Maintenance

Continued 
Enhancement

True Omni 
Channel Comms

• Following your 
roadmap to value 
for your patient 
user.

• Continuing to grow 
to support the 
entire lifecycle of 
the patient 
experience.

Features 1-5

Features 6-8

Features 6-8

Features 8-12

90-120 days The timing and cadence of updates will be unique for each Org

Sample Mobile 
Maturity Roadmap



Then….Measure Success

1. Overall utilization and adoption
2. Pre/Post implementation results
3. Campaign results
4. Features used most frequently 
5. Transactions
6. User experience and satisfaction

Sample Mobile App Digital Front Door Success Metrics Features

Portal Telehealth Find a Provider

HRAs Health Library Wayfinding



Your Digital Patient Experience has never 
been more important than it is right now.

But don’t take our word for it….



Case Example – Advocate Aurora Health
GOAL:  Put all existing and most popular digital engagement features into one mobile app to 
deliver a simpler, more personalized  patient experience.

Integrated 8 existing point 
solutions into one app designed 

for growth
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Medicom + DeliverHealth at Advocate Aurora Health

LiveWell Results
• >1M telehealth visits in 2020
• 25% of users regularly return 

to the wellness content

• 240% increase in 
Medicom HRA 
completion (web alone to 
web plus mobile app)



Case Example – Connecticut Children’s
GOAL:  Offer a single, comprehensive mobile app that will take all functionality of MyChart and easily 
integrate it with multiple other applications already in use to give families a more robust digital experience

Integrated 9 existing point 
solutions into one app designed 

for growth
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Your Digital Patient Experience has never 
been more important than it is right now.

”Putting our digital front door mobile app in place
helped us shift from service line thinking to a 

programmatic patient engagement approach.”

Lauren Schulz, Digital Access Strategy Manager,
Baptist Health System KY & IN



Key Takeaways: 
Creating a Fully Integrated Mobile App Experience
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1. Start with what you have
Leverage existing digital engagement investments to connect the disconnected

2. Think “comprehensive patient journey”
Create a roadmap, then invest in the foundation to support future integrations and growth

3. Drive Value
Capture baseline metrics, strategize and promote adoption, measure impact 



Your Digital Patient Experience has never 
been more important than it is right now.

Let’s Connect:

For Medicom partners and clients who 
have attended today’s webinar…

DeliverHealth will offer a FREE 30 Minute 
Digital Health Technology Stack audit.

No action necessary, we will send a follow up email after this webinar to 
schedule / discuss next steps.



Jeff Harper
DeliverHealth
Chief Products Officer, Patient Experience
Jeff.harper@deliverhealth.com
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Debra Voss 
DeliverHealth
Solutions Consultant, Patient Experience
Debra.voss@deliverhealth.com

Let’s Connect:

linkedin.com/in/jeffharperoh/

linkedin.com/in/debra-voss-b8b3935/


